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Meeting of the Hoke County Board of Commissioners on Monday, July 18, 2016 at 7:00 pm in 
the Commissioners Room of the Pratt Building. 

MEMBERS PRESENT: 
James Leach, Chairman 
Harry Southerland, Vice Chairman 
Tony Hunt 
Robert Wright 
Allen Thomas, Jr. 

OTHERS PRESENT: 
Letitia Edens, County Manager 
Grady Hunt, County Attorney 
Gwen McGougan, Clerk to the Board 

Chairman Leach called the meeting to order with a quorum present and welcomed everyone. 

Chairman Leach gave the invocation and Commissioner Hunt led the Pledge of Allegiance. 

ITEM 1. ADOPTION OF AGENDA 

The County Manager asked the Chairman to add discussion of the Cooperation Agreement with 
the Lumbee Tribe to the agenda. The County Attorney recommended adding it as item 3a and 
releases under item 4. 

Commissioner Thomas asked to add a Budget Amendment for a donation from Local "" 
Government Federal Credit Union to the consent agenda as item f. Vi~e Chairman Southerland 
said that he would like to add this as a discussion item instead of a consent item because he is not 
familiar with the circumstances for the donation. It was decided to add the Budget Amendment 
discussion as item 6a. 

Motion: Commissioner Hunt made a motion to add the Cooperation Agreement and 
Budget Amendment to the agenda, seconded by Vice Chairman Southerland. 

Action: The motion was carried 5-0. 

Motion: Commissioner Wright made a motion to approve the amended agenda, seconded 
by Commissioner Hunt. 

Action: The motion was carried 5-0. 



(minutes continued from July 18, 2016 meeting) 

ITEM 2. CONSENT AGENDA 
a. Minutes from the June 20, 2016 meeting 
b. Closed Session minutes from June 20, 2016 
c. NC Vehicle Tax System report 
d. HATS: FTA procurement policy 
e. Finance for Sheriff Department: Declare as Swplus a 22 Glock 

handgun, Serial number DEE215US 

Motion: Commissioner Wright made a motion to approve Consent Agenda 
Items a-e, seconded by Commissioner Hunt. 

Action: The motion was carried 5-0. 

ITEM 3. TAX COLLECTOR'S REPORT 
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HOKE COUNTY TAX COLLECTOR'S REPORT 
7/18/2016 

Tax Levy 2016 

Additons to Levy YTD 

Total 2016 Levy to Date 

Refunds 2016 

Releases/ Abatements 

Discounts 

Adjustments 

Write Offs 

Advertising Charged 2015 Tax Bills 

Collectable Levy to Date 

Collected To Date 
Uncollected Balance 2016 Tax Levy (1) 

Collections June2016 

Releases June2016 

Percent of Levy Collected (Receipts) 

Percent of Levy Collected (Releases, Etc.) 

Prior Years Tax Levy June1, 2016 

Prior Years Collected in June2016 To Date 

Uncollected Balance Before Releases 

Refunds 

Releases/ Abatements 

Discounts 

Adjustments 

Write Offs/Insolvent 
Uncollected Balance Prior Years (2) 

Prior Years Collected in June2016 

Releases Prior Years June2016 

Percent Prior Years Collected (Receipts) 

Percent Prior Years Collected (Releases.Etc. 

Total Uncollected Taxes (1+2) 

$118,478.84 
$275.47 

95.04% 
0.06% 

$68,904.90 
$1,038.09 

46.10% 

0.68% 

--------------- 2014 Taxes 
Tax Levy June2015 

Collections June2015 

Releases June2015 

Percent Collected (Receipts) 

Percent Collected (Releases,Etc.) 

Prior Years Tax Levy June2015 

CollectionsJune2015 

Releases June2015 

Insolvent 

Percent Collected (Receipts) 

Percent Collected (Releases,Etc.) 

94.84% 
0.18% 

35.81% 
1.00% 

$26,576,304.47 

$733,347.58 

$27,309,652.05 

$61,559.40 

$15,403.69 

$367,748.82 

$4,308.74 

$6.84 

$4,290.00 

$27,304,150.62 

$25,948,628.87 

$1,355,521.75 

$2,569,685.25 

$1,184,741.07 
$1,218,686.26 

$3,814.14 

$8,066.79 

$1.33 

$2,807.00 

$37,644.91 

$1,325,914.20 

$2,681,435.95 

$25,804,091.74 
$97,800.88 

$0.00 

$2,320,232.46 

$58,637.05 
$443.40 

$35,347.34 
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ITEM 3a. COOPERATION AGREEMENT WITH LUMBEE TRIBE 

In May 2015 the County Attorney sent a letter to the Lumbee Tribe asking that their prior 
agreement be terminated and a new agreement be adopted. The new agreement addresses 
residential rental properties only. The maximum payment in lieu of taxes per rental unit will be 
$150 in accordance with federal guidelines. The new Cooperation Agreement is structured so 
that if there's an increase in the federal maximum our agreement will change accordingly. 

Each year before January 31 the Tribe will submit a list to the County of all properties owned by 
the Tribe, identified by parcel number and categorized as to the use of the property (low-income 
rental, lease-purchase housing unit, commercial, vacant). The tax bill will be prepared based 
upon the information in that list. The County Attorney stressed that this will only apply to 
residential rental properties. All others, such as vacant, will be charged at the normal tax rate. 
At the time a property is sold or transferred to another party, the payment in lieu of tax will no 
longer apply and the property will be taxed at the normal tax rate. 

Commissioner Thomas asked the County Attorney if the Board members could table approval of 
the Cooperation Agreement until the next meeting to give them time to review the agreement. 
The County Attorney replied that, although there is no time issue, the agreement has already 
been signed by the Tribe and needs to be finalized. 

Motion: Commissioner Thomas made a motion to table approval of the 
Cooperation Agreement with the Lumbee Tribe. 

The motion died for lack of a second. 

Motion: Commissioner Wright made a motion to approve the Cooperation 
Agreement with the Lumbee Tribe, seconded by Commissioner Hunt. 

Action: The motion was carried 4-1, with Commissioner Thomas voting no. 

ITEM 4. TAX ASSESSOR'S REPORT/RELEASES 

OWNER 
Danielle Jacobs/Kevin Clark 
Danielle Jacobs/Kevin Clark 

REASON 
2008 MH sold in 2007 
2009 MH sold in 2007 

total 

AMOUNT 
11.01 
11.01 
22.02 

Motion: Commissioner Wright made a motion to approve the Tax Releases 
totaling $22.02, seconded by Commissioner Hunt. 

Action: The motion was carried 5-0. 
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Tax Assessor Jenni e G ibson presented the tax releases fo r the Lumbee Tribe. The County 
Attorney po inted out that the re leases are applicable due to the terms of the old agreement. 
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Motion: Vice Chairman Southerland made a motion to approve the Tax 
Releases for the Lumbee Tribe for 2015 totaling $22,833.27, seconded by 
Commissioner Wright. 

Action: The motion was carried 5-0. 

ITEM 5. HEALTH DEPARTMENT 

Health Director Helene Edwards addressed the Board. 
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I ?G ) 
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a. The Health Department providers have recommended that the Health Department offer 
drug testing services as ordered by providers or employers for employee hiring physicals. 
The proposed fee for this service is $45.00. 

b. The Health Department wishes to replace the cuITent HPV-7 vaccine with the HPV-9 
vaccine. These vaccines are costly because they are new. The proposed fee fo r the HPV-
9 vaccine is $200.00. 

Motion: Commissioner Wright made a motion to approve the addition of the 
drug testing service for a fee of $45 and the replacement of the HPV-7 
vaccine with the HPV-9 vaccine for a fee of $200, seconded by Vice 
Chairman Southerland. 

Action: The motion was approved unanimously. 

ITEM 6. UTILITIES 

Utilities Director Hilton Villines addressed the Board seeking approval of a Utility Services 
Agreement for Wedgefield Subdivision, Sections 2, 2C and 3B. The developer has submitted 
payment of the Facility Investment Fee in the amount of $273, 180. This agreement has been 
reviewed by the County Attorney and is recommended by the Utility Committee. 
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Motion: Commissioner Hunt made a motion to approve the Utility Services 
Agreement for Wedgefield Subdivision, Sections 2, 2C and 3B, seconded by 
Vice Chairman Southerland. 

Action: The motion was carried 5-0. 

ITEM 6a. BUDGET AMENDMENT 

Vice Chairman Southerland asked Commissioner Thomas to update the Board on the 
circumstances leading to the need for the Budget Amendment. 
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Commissioner Thomas began by explaining that he's been working with the NC Works Career 
Center and Sanderson Farms to hold a job fair at Hoke High School with the goal of finding 
qualified Hoke County citizens to fill some of the jobs which will be available at the new 
Sanderson Farms processing facility in St. Pauls. The first day of the job fair was today, July 18, 
2016. Local Government Federal Credit Union made a $400 donation to cover some of the 
janitorial expenses. The check was made payable to Hoke County. In order for the County to 
cut a check to pay the janitor, a Budget Amendment must be created appropriating funds for the 
expense and amending revenues for the donation. 

Vice Chairman Southerland asked Commissioner Thomas if the $400 donation was requested by 
the Board of Commissioners. Commissioner Thomas replied that the donation was requested by 
him for the job fair. The Credit Union made the only monetary donation. NC Works Career 
Center made an "in-kind" donation by making their bus available for applicants. 

Commissioner Wright asked if the school charged for the use of their facility. Commissioner 
Thomas responded that the school waived their normal fee of $125 per day, but the janitor had to 
be paid at a rate of$13 per hour. 

Vice Chairman Southerland said that his concern was whether this was a Board-sanctioned 
event. Commissioner Thomas replied that the sponsorship letter does not indicate that the job 
fair is sanctioned by the Hoke County Board of Commissioners, but that he perceives this as a 
partnership with the other organizations. 

Commissioner Hunt said that he had been contacted by the Department of Commerce and they 
see this as Hoke County-sponsored event. Commissioner Wright added that the Commerce 
Department was going to withdraw their support if the County didn't endorse the event. For that 
reason, the Chairman endorsed the event. 

Commissioner Hunt continued by saying that he has no problem with the event, but with the way 
it was done. The event was planned by one commissioner and a letter sent to the bank with the 
Hoke County seal on it. Commissioner Hunt reminded the Board that any time the County seal 
is used, it is considered to be on behalf of the Board in its entirety. Any action made on behalf of 
the Board must receive prior approval from the entire board. It is important for the Board to 
work together to further the best interests of the citizens of Hoke County. 
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Commissioner Hunt added that the county has received findings in past audits for doing budget 
amendments after an event instead of before. Commissioner Thomas responded by saying that 
the Budget Amendment will have been done before the check is cut. Commissioner Thomas 
then apologized to the Board for not having informed them what he was working on. He stated 
that he did place a call to the Chairman the week before but had not received a response. He 
stated that he contacted the School of Government and nowhere in the letter does it say that he 
was acting on behalf of the Board. The reason that the event wasn't publicized sooner was 
because Sanderson Farms did not agree with the way NC Works was organizing the event. 

Chairman Leach said that neither NC Works or the local Economic Development board were 
aware of the job fair. In conversation with Chairman Leach, NC Works indicated that they were 
considering not participating in the job fair. At that point, Chairman Leach asked them to please 
reconsider because our citizens need jobs. Chairman Leach reminded the Board that we are 
stronger when we work together. 

Motion: Commissioner Thomas made a motion to approve the Budget 
Amendment for the $400 donation by Local Government Credit Union, 
seconded by Vice Chairman Southerland. 

Action: The motion was carried 5-0. 

ITEM 7. MANAGER'S REPORT 

County Manager Letitia Edens began by informing the Board that the auditors will be here 
August 8-12 to begin the audit for FY 2016. Staffis working on assembling the data that the 
auditors will need. 

Mrs. Edens and Vice Chairman Southerland are putting together a forum that will enable 
Sandhills Center to inform the Board, department heads and other guests about the services that 
they offer the Hoke County citizens. The forum will be held in the Senior Room at the 
McLaughlin Building on Thursday, August 4 from 3 :00-5:00 pm. Invitations are being prepared. 

Commissioner Hunt inquired about the sign for the James A. Hunt Community Building. Mrs. 
Edens said that the sign is being reworked and she and Building Maintenance Director James 
Tedder will keep the Board informed on the progress. Commissioner Hunt said that he'd like to 
have an unveiling ceremony and offer refreshments. He will work with the Clerk to determine a 
date and prepare a program. 

Motion: Commissioner Hunt made a motion to approve an unveiling 
ceremony for the sign for the James A. Hunt Community Building, seconded 
by Commissioner Wright. 

Action: The motion was carried 5-0. 
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The County Manager will be on vacation from August 19-29, 2016. She will return on August 
30 but she will be available by phone and email for any urgent situations that arise. 

Vice Chairman Southerland asked for an update on the Parks & Recreation projects. The 
Chairman said that both the splash pad project and basketball court project are being planned and 
moving forward. Quotes from contractors are coming in for both projects. Vice Chairman 
Southerland added that he and Commissioner Thomas have discussed the possibility of naming 
the basketball court after former Parks & Recreation Director Elgin Blue who passed away in 
2013. When the projects are finished, he would like for the county to hold a Community Day. 

Commissioner Hunt asked if plans for the layout of the splash pad will be made available to the 
Board prior to approval. Mrs. Edens said that they would be able to review the layout and 
location of the features. 

Vice Chairman Southerland introduced Mr. Justin Lewis and Mr. Amos Kinyooye. These 
gentlemen work for a vendor that provides life insurance to county employees. 

ITEM 8. CLOSED SESSION - ECONOMIC DEVELOPMENT OR 
PERSONNEL 

No Closed Session was held. 

ITEM 9. ADJOURN 
There being no further business to come before the Hoke County Board of Commissioners, 
Commissioner Hunt made a motion to adjourn, with Commissioner Thomas seconding. The 
meeting was adjourned at 8: 15 pm. 




